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Agile Project Management (FREE BONUS INCLUDED)QuickStart Guide - The Complete Beginners

Guide To Mastering Agile Project Management!Have you considered Agile project management but

didnâ€™t know how to organize an Agile project or explain the approach to stakeholders? You

arenâ€™t alone. Agile Project Management has been around in one form or another for a long time,

and has matured into a process that can have profound effects on a productâ€™s development,

time to market, and nimble support of company business goals. But no one said the transition is

easy.One problem is that the Agile process has lacked a concise overview of every aspect. How

does a team integrate themselves into the process? What shifts of thinking are needed to realize

Agileâ€™s full potential?Agile can require a substantial change in â€œbusiness as usualâ€• product

development, so if you are considering the Agile process it will help to have an accurate summary of

its pros and cons, the standard terms used with Agile, and the know-how to quickly organize an

Agile project once approved. This book provides all this and more, first going over general topics

and then diving into additional details on key topics.Here is a preview of what you'll learn:Agile

Project Management overview,Benefits of Agile,When not to use Agile,Team structuring,How best

to organize meetings, Agile Deliverables,The Agile process,Avoiding the â€œwaterfallâ€•,Tips and

Tricks for success.Download your copy of Agile Project Management by scrolling up and clicking

"Buy Now With 1-Click" button.
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I'm a freelance writer and got tasked to write some articles on Agile. In addition to web research, I

read this book. I found it had all the information I needed, presented in a fast, straightforward way. I

learned a lot about Agile and all the steps that go into an ideal project setup, and as a result the

articles were easy to write and done well before deadline. The chapters on meetings and on

documentation were each worth the small price of the book alone. If you want to know the

overarching view of Agile development, you really can't go wrong with this one.

I wanted to start my own agile management project but did not had enough sources for that and the

truth is that I did not even know how to attract some stakeholders or to convince them to invest into

my project. I read this book and have got so many ideas and tips that I found really helping. now I

am gonna start my project very soon.
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